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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 
Commission Chambers by City Clerk Diane Lyon who led with the Pledge of Allegiance.    
Present were: Commissioners Bob Bonham, Carolyn (Gus) Murphy and Karla Swanson.  
Absent: Pat Humphrey & Jean McConnell.  Also present were Ken Hibl, City Manager; Steve 
Kingsbury, City Treasurer; Diane Lyon, City Clerk; James Chapman, Fire Chief; and Sam 
Eberhart, Assistant Fire Chief. 
 

 2.   CONSENT AGENDA
Moved by Commissioner Murphy second by Commissioner Swanson to approve the 
items listed with an asterisk (*)(Agenda as Amended (addition of nominations for chair), 
Minutes, Communications, Department Reports, and Bills) that are considered to be 
routine by the City Commission.   Ayes:  All.  Nays:  None.  Absent: Pat Humphrey & 
Jean McConnell. Motion Carried. 

: 

 
      3.   *

 Approved By Consent Agenda.  
APPROVAL OF MINUTES; 

 
 4.   *

 Approved By Consent Agenda.  
APPROVAL OF AMENDED AGENDA; 

 
5.     PUBLIC COMMENT:

  

  Fire Chief Jim Chapman expressed appreciation to the City 
Commission and staff for their support upon the tragic loss of one of the city’s finest 
firefighters, Mr. Ethan Gage.   

 The City Commission had approved the purchase of new helmets for the fire department 
at a previous meeting (Dec. 17, 2018).  Mr. Chapman brought in two of the new helmets 
to show to the Commission. 

 
      6.    UNFINISHED BUSINESS:

 
  None. 

      7.    
   

NEW BUSINESS:  

A.  
 Mayor Humphrey and Mayor Pro Tem Jean McConnell are absent from tonight’s 

scheduled Commission meeting.  In accordance with the City Commission’s By-
Laws, this situation stipulates that the City Clerk shall bring the meeting to order and 
as the first item of business after the Pledge of Allegiance and Roll Call and ask for a 
motion to nominate one of the Commissioners present to chair the remainder of the 
scheduled meeting.  We ask that the Commission take the action prescribed in the By-
Laws. 

NOMINATION OF MEETING CHAIRPERSON 

 
 Motion by Commissioner Murphy second by Commissioner Swanson to designate 

Bob Bonham as tonight’s meeting chairperson.  Motion by Commission Swanson 
second by Murphy to close nominations.  Voice vote: Ayes: All.  Nays: None.  
Absent: Pat Humphrey and Jean McConnell.   Motion Carried. 

 
B. 
 Charter Communications has terminated its lease with the City for property located 

contiguous to the east end of Pioneer Parkway.  Charter has offered to donate a 
building located on the property to the City.  The City Staff has inspected the building 
and has determined it is structurally sound, is in good condition, and would be ideal 
to use as a storage building for the City’s Water Department; consequently, we ask 
that the City Commission accept the donation offer.  Charter Communications has 
provided a Quit Claim Deed to facilitate the transfer of ownership of the building.  
The Commission is asked to approve the proffered document. 

QUIT CLAIM DEED-CHARTER COMMUNICATIONS 

   
Motion by Commissioner Swanson second by Commissioner Murphy to approve the 
Quit Claim Deed and accept the donated property by adoption of Resolution 2019-
014.   Roll call vote: Yeas: Commissioners Bob Bonham, Carolyn (Gus) Murphy and 
Karla Swanson.  Absent: Pat Humphrey & Jean McConnell.  Motion Carried. 

 
C.  

The Clare Fire Department has been asked to enter into a Mutual Aid Agreement with 
the Evart Area Fire Department.  The proposed Agreement requires the approval of 
the Clare City Commission.   

MUTUAL AID AGREEMENT-EVART AREA FIRE DEPARTMENT 
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The Agreement does not bind either party to any fiscal obligations other than 
reimbursement for extinguishing foam and certain HAZMAT if those items are used 
in a call for mutual aid.  Response to a request for assistance by either party is 
voluntary/not mandatory at the call of the respective Fire Chief or their designated 
representative.  Approval of the Agreement is mutually beneficial to both signatories.  
The Commission is asked to consider approval of the Agreement.      
 
Motion by Commissioner Murphy second by Commissioner Swanson to approve 
Mutual Aid Agreement by adoption of Resolution 2019-015.  Roll call vote: Yeas: 
Commissioners Bob Bonham, Carolyn (Gus) Murphy and Karla Swanson.  Absent: 
Pat Humphrey & Jean McConnell.  Motion Carried. 

 
D.  

As a continuation to our very brief public discussion regarding Lake Shamrock at the 
last Commission meeting, I offer the attached legal opinion of our City Attorney, 
Jaynie Hoerauf, that we requested almost a year ago pertaining to the Lake Board.  I 
ask that we continue discussions on this topic at the scheduled February 18th meeting 
with intended result of obtaining your guidance on the direction you wish to proceed 
with this matter.   

DISSOLUTION OF LAKE SHAMROCK BOARD DISCUSSION 

 
As reflected in Jaynie’s opinion memo, there are two courses of action that can be 
taken in dissolving/disbanding the Lake Board - the Lake Board can do so on its own 
volition or the City Commission can take the required action.  I suggest that we take 
the latter course of the two available options.  
 
If the Commission is supportive of this course of action we will notice the intended 
dissolution action in our local newspapers for the next two consecutive weeks, 
thereby fulfilling the legal notice requirement.  We will concurrently schedule the 
requisite public hearing and ask the Commission to make the decision to dissolve the 
Lake Board at its scheduled meeting of March 18th.  If the Commission is not 
supportive of this alternative, we will take action to schedule a Lake Board meeting 
and ask that Board to consider taking the required actions to dissolve.   
 
On a related matter, it is our intent to provide the City Commission the chronological 
sequence of events that brought us to the juncture we are at today in respect to Lake 
Shamrock at the Commission’s March 4th meeting as requested by Mayor Humphrey. 
Unless provided guidance by the City Commission to the contrary, we also intend to 
ask the Commission to make a decision whether to commence the process to dredge 
the lake at that same meeting. 
 
Motion by Commissioner Swanson second by Commissioner Murphy to approve 
initiation of the process to dissolve the Lake Shamrock Board by adoption of 
Resolution 2019-016.  Roll call vote: Yeas: Commissioners Bob Bonham, Carolyn 
(Gus) Murphy and Karla Swanson.  Absent: Pat Humphrey & Jean McConnell.  
Motion Carried. 

 
8.   TREASURER’S REPORT 
      The Treasurer presented his report. 
 
9.   *DEPARTMENT REPORTS 
  Approved By Consent Agenda. 
 

    10.   CITY MANAGER’S REPORT 
Planning Commission Meeting. The Planning Commission held its scheduled monthly 
meeting on February 13th.  The Commission approved a one-year site plan extension of 
THC to construct a 27,000sf industrial building and three 10,000sf green houses for the 
purpose of growing and processing medical marihuana; the site plan now expires on Nov 
17, 2019 unless notable construction (foundations poured) are commenced by that date.  
The Commission also renewed the special use permits submitted by THC.  The special 
use permits are required to be renewed annually, thus the new permits expire on Feb 12, 
2020.  The Planning Commission also concluded its preliminary discussions related to 
two ordinances - an ethics ordinance and a small cell telecommunications ordinance.  
They provided guidance to Jayne related to both ordinances and will hold the required 
public hearings related to the ordinances at the Commission’s March meeting, thus 
referring the ordinances to the City Commission for first readings and a public hearing on 
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March 18th.  Finally, the Planning Commission commenced its process to renew the 
City’s Zoning Ordinance Codes.  Giffels-Webster has completed its initial audit of the 
City’s zoning codes; the Planning Commission is using the audit results as a guide for 
revisions.  We anticipate the initial review and preliminary changes will be completed for 
consideration by Jun 30, 2019.    
 
Labor Negotiations.

 

  We are scheduled to conduct labor negotiations with our two 
Teamsters bargaining units Feb 18-22.   

New MDOT Grant Program.

 

 We’ve received notice of a new MDOT street grant 
program providing communities under 10,000 in population to vie for a $250K grant for 
improvements to its local and major streets.  City staff are meeting tomorrow to discuss 
the program.  We have every intention to submit a grant application and ask for your 
formal support in doing so at our March 4th meeting.   

Addendum(s). 
Consumers Energy Grant.

 

 Consumers Energy is sponsoring a pitch session at CEDAM’s 
Small Town and Rural Development conference April 15-17 2019 at Crystal Mountain to 
encourage communities to showcase innovative ideas for building a stronger sense of 
hometown unity. The top grant is $7,500 to be used toward the winning idea.  The Art 
Alley Governing Board met this afternoon and determined that they would submit a grant 
application for Art Alley to Consumers Energy to compete in the grant competition. 

11. *COMMUNICATIONS 
LSLR  Lead Service Lead Fact Sheet.

  

 There is a Lead Service Lead (LSL) Replacement 
Collaborative that has been developed to help communities across the United States 
develop and implement replacement programs and is hosting a series of webinars to 
address specific topics related to this work.  The goal of the LSL is to voluntary accelerate 
the lead replacement process and provide information to communities.  A fact sheet is 
attached for your information 

DEQ Drinking Water Guide. The Department of Environmental Quality has provided the 
attached guide sheet on reducing the potential of lead exposure from drinking water. 

 
FOIA Requests: The most recent FOIA requests & responses are attached for your 
information. Smart Procure, Michigan Open the Books, ANRF, and TTL Associates. 

 
SOS Media Releases.  The City received media releases from the Secretary of State office 
offering information about computer upgrades for vehicle records (CARS) and proposed 
legislation to ban any use of mobile devices while driving. 

 
MAMC Newsletter. The winter 2019 newsletter from the Michigan Association for 
Municipal Clerks provides a legislative update regarding new election regulations. 
 

12. EXTENDED PUBLIC COMMENT:  Jim Chapman noted that the Clare Fire Department   
responded to a fire at the VFW hall on Wilcox Parkway this afternoon.  No serious 
damage was reported. 

 
13. COMMISSION DISCUSSION TOPCS:  Commissioner Murphy has received numerous 

inquiries regarding the proposed Lake Shamrock dredging project and the projected cost 
of the project for lakefront property owners. Preliminary estimates were shared with 
lakefront property owners but final numbers have not yet been determined. 

 
    14.  *APPROVAL OF BILLS 

     Approved By Consent Agenda. 
 
    15.  ADJOURNMENT 

     Motion by Commissioner Swanson second by Commissioner Murphy to adjourn the 
meeting at 6:28 pm.  Ayes:  All.  Nays: None.  Absent: Pat Humphrey and Jean 
McConnell.   Motion Carried.   

 
 
 ____________________________             _______________________________ 

Pat Humphrey, Mayor                     Diane Lyon, City Clerk 


